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IMET 100: Preparing a Review Team 

Meeting Mr. Adams Activity
A teacher you’ve never met, Mr. Adams, has been assigned to your instructional materials review team.   Mr. Adams’ principal included the description below in her email recommendation that he be on the review team:

Mr. Adams will represent the sixth grade teachers for the review team.  I am recommending him because he brings a unique perspective to this work.  His colleagues describe him as intelligent, skillful, industrious, cold, determined, practical, and cautious.  He will be an important contributor to the materials review work.

As you begin to form perceptions of your team and your plans for bringing them together, consider the role Mr. Adams will take on the team.  You will be asked to review his contributions and determine if he should be considered to lead a future review team.

1. Try to paint a mental picture of Mr. Adams and how he will interact with the rest of your review team.  For each of the qualities below, put a + next to the ones you anticipate Mr. Adams will exhibit, and a – next to the ones you do not anticipate he will exhibit.

	Quality
	+/-
	Quality
	+/-

	Generous
	
	Humane
	

	Wise
	
	Good-looking
	

	Happy
	
	Persistent
	

	Good-natured
	
	Serious
	

	Humorous
	
	Restrained
	

	Sociable
	
	Altruistic
	

	Popular
	
	Imaginative
	

	Reliable
	
	Strong
	

	Important
	
	Honest
	


2. Consider the following issues that might arise during your materials review.  Write a 2-3 sentence description of how you believe Mr. Adams will respond in each scenario.

a. Mr. Adams is working with two other teachers reviewing the sixth grade materials for the ABC Core textbook series.  One of the teachers admits she hasn’t done the background work prior to the meeting, but continually blocks conversations with her personal experiences, which are most often irrelevant to the work at hand.

b. Mr. Adams has ranked the ELA NN Metric 1B as “does not meet,” where all other teachers on the review team rank it as “meets.” As facilitator, you open up conversation about this discrepancy.

c. Your team is having a virtual meeting, and Mr. Adams has not done the required work to be prepared for the conversation.
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